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BUILD A CONVINCING

BUSINESS MODEL

Procuring debt for bulding 2 hotel or restaurant
has been 3 bt of 3 challenge with most kbading
insittutions bedng 3 bit vary of the cydical
haspitahty bosiness. However, If one 15 to oome
up with 3 comvincing business modef for an
upooming hoted or restadrant business, thene will
be trstiutions willing to exiend debi al hopefully
reasonabie rates.

BREAK-EVEN PERIOD FOR PROFIT

The braak-evan peniod for a hotel or restaEnt
depends on a host of Tactors and one single
benchmark cannot apply to 3l Having stated that.
ona cn reasonably assuma that 3 business-class
hotel In 3 ity area should see an ROl coming in
from the saventh or elghih year for a 4 or 5-star
property and 2 year or two aariler In casa of 2

budget hotel, For restaurants, one should be happy
1o see an ROl coming In from ampwhere between
the 24* and 30+ month.

WHERE TO INVEST?

This would be very location speciic and would
also depend on market conditions Whika all major
cities In India are secing a saturation In the S-star
and luxury seqments, there is still scopein the

mid-scale sagment and budpet ctegaories,

COUNTING ON THE GM

& GM who understands numbers and has the
capability to Hink llke an owner will aheays be
predesred over an external finandal advisor

the best segment to invest in, and the break-even period for profitin terms of operations.

HOTEL DEVELOPMENT

Al(jil”l ' i e e lk about the viability of receiving finance for a new hotel or restaurant,




